2009 PAUL C. WEIKEL MEMORIAL AWARD: RECIPIENT PROFILE
*
Ms. Ann LeClaire-Mitchell of the Wildlife Division, Michigan Department of Natural Resources, was presented with the Organization of Wildlife Planners’ highest honor, the 2009 Paul C. Weikel Memorial Award on March 19, 2009, during the North American Wildlife and Natural Resources Conference at a special Social and Reception held in The Crystal Gateway Marriott, Arlington, Virginia.  The Paul C. Weikel Memorial Award recognizes individuals for their outstanding or distinctive contributions to improved agency management, on a national or international level.
Ms LeClaire-Mitchell (Ann) is the supervisor of the “Wildlife Program Support Unit,” who over the past six years has achieved significant success in her endeavors to improve functionality within her area of responsibility.  Criteria applied to assess Weikel Award nominees are: Innovation, Effectiveness, Transferability, Implementation, and Comprehensiveness); each is described below in the context of Ann’s achievements.

Innovation – Ann enhanced the management of budgets through new software application introduction, training and hands-on coaching as well as initiating a coordinated team approach to making budget management related decisions affecting purchasing protocol and allocation changes. 

Effectiveness – Ann assisted in the analysis of business management issues, giving guidance on making decisions toward effective problem resolution. Budget reduction plans were crafted in such a way so as to build an inclusive work environment enabling decisions to be made with unanimity and inclusiveness.  An ongoing budget monitoring system is now in place, thanks to Ann!
Transferability – By revamping the Division approach to vehicle fleet management, Ann succeeded in establishing a more effective system that saves both time and money and serves as a model for other Michigan agencies to replicate.

Implementation – Deployment of high tech hardware within the agency was dramatically improved by Ann’s implementation of a systemic process enabling quicker and less onerous staff expectations through the provision of needed staff-training sessions.
Comprehensiveness – Ann spearheaded the initial strategic planning effort within the Division, as well as a special department-wide budget management oversight group and the DNR’s Information & Technology (IT) group to increase employee access to IT and related innovations, whether hardware or software based).
In closing, the Michigan DNR and Division acknowledged the importance as well as significance of having excellent administrative care and attention in order to ensure the field functions operate smoothly, and Ann has proved to be their answer to meet this challenge far beyond their expectations.
Congratulations, Ann! 
THE OWP OFFERS SPECIAL THANKS TO: 

    2008-09 Paul C. Weikel Memorial Award Committee 

Tom Wiggins, Vermont Department of Fish and Wildlife (Weikel Memorial Award Committee Chair)
Dave Schad, Director, Division of Fish and Wildlife, Minnesota Department of Natural Resources 

Jeff Hagener, Former Director, Montana Fish, Wildlife & Parks
Shaun Keeler, New York Department of Environmental Conservation

Mary Lyon, Missouri Department of Conservation
OWP also expresses APPRECIATION TO:

    Gary Taylor, Association of Fish and Wildlife Agencies   
    Alicia Hardin, Nebraska Game and Parks Commission
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Ann LeClaire-Mitchell, Michigan DNR, Rebecca A. Humphries, Director Michigan DNR, and Robert Brooks, 2008-09 OWP President, Montana Fish, Wildlife & Parks

Ann LeClaire-Mitchell, Michigan DNR and Robert Brooks, 2008‑09 OWP President, Montana Fish, Wildlife & Parks
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The Paul C. Weikel Memorial Award
Recognizes individuals for their outstanding or distinctive contributions to improved agency management, on a national or international level. 

Established in 1992, this award honors the memory of Paul C. Weikel, whose personal history of innovative management and desire to improve fish and wildlife agency performance inspired its creation. 

Paul Weikel had a great passion for fish and wildlife and a dedication to improving agency management. Paul was constantly pushing fish and wildlife agencies to be better, to live up to the challenges that were before them, to be the best that they could be.
� Adapted /authored by Mr. Dana Dolsen, 2009-11 OWP Paul C. Weikel Memorial Award Committee Chair


*CREDIT: Dr. Russ Mason, Wildlife Division Chief, Michigan DNR (nominator and author of original text)





